August 2024 Board Meeting Minutes KI PP @ I N DY
Tuesday, August 6, 2024 L]

8:30-10:30 a.m. PUBLIC SCHOOLS

KIPP Indy Community Office
1145 E 22nd St, Indianapolis, IN 46202

Attendance
Present: Barato Britt, Regina Cross, Randie Dial, Brian Garrison, Kristin Grimme, Jim Keller, Andra Liepa, John
Martin, Jimmy Rayford, Jordan Rodriguez, David Rosenberg, Ericka Sanders, AT Simpson

Virtual: Melissa Borom, Sally Schacht

Absent: Bob DeVoss

Meeting Minutes

Time \ Topic Purpose Owner
8:30 Welcome & Meeting Called to Order Procedural Regina Cross
e Publicinput Board action — vote

e Votingitems
o May meeting minutes: Board unanimously
approved - Barato Britt, Regina Cross, Randie
Dial, Brian Garrison, Kristin Grimme, Jim Keller,
Andra Liepa, John Martin, Jimmy Rayford,
Jordan Rodriguez, David Rosenberg, Ericka
Sanders, AT Simpson, Melissa Borom, Sally
Schacht
o May & June financials: Board unanimously
approved - Barato Britt, Regina Cross, Randie
Dial, Brian Garrison, Kristin Grimme, Jim Keller,
Andra Liepa, John Martin, Jimmy Rayford,
Jordan Rodriguez, David Rosenberg, Ericka
Sanders, AT Simpson, Melissa Borom
e Other governance
o Assurance forms
o Charter renewal:
8:45 Strategic Discussion Board action — Andy Seibert
e Key takeaways from 2023-24 student performance discussion
o Feedback on 2024-25 strategy: See All Students and
Attendance; Resource Securing & Management
10:00 | Close Meeting Board action — Andy Seibert
e Staff & committee reflections discussion
e Upcoming dates & meeting feedback




