
September 2024 Board Meeting Minutes 
Tuesday, September 24, 2024 
8:30-10:30 a.m. 
KIPP Indy Community Office 
1145 E 22nd St, Indianapolis, IN 46202 
 
Attendance 

In-Person: Barato Britt, Regina Cross, Bob DeVoss, Randie Dial, Kristin Grimme, Andra Liepa, Jimmy Rayford, Jordan 
Rodriguez, David Rosenberg, Sally Schacht, AT Simpson 
 
Virtual: Ericka Sanders, John Martin 
 
Absent: Brian Garrison, Jim Keller, Melissa Borom 

 
Meeting Minutes 

Time Topic Purpose Owner  

8:30 
 

Welcome & Meeting Called to Order 

• Public input no public input 

• Voting items  
o August meeting minutes unanimously approved 

meeting minutes: Barato Britt, Regina Cross, 
Bob DeVoss, Randie Dial, Kristin Grimme, Andra 
Liepa, Jimmy Rayford, Jordan Rodriguez, David 
Rosenberg, Sally Schacht, AT Simpson, Ericka 
Sanders, John Martin 

o July & August financials unanimously approved 
financials: Barato Britt, Regina Cross, Bob 
DeVoss, Randie Dial, Kristin Grimme, Andra 
Liepa, Jimmy Rayford, Jordan Rodriguez, David 
Rosenberg, Sally Schacht, AT Simpson, Ericka 
Sanders, John Martin 

• Other governance 
o Board member info 

Procedural  
Board action – vote 
 

Regina Cross 

8:45 
 

Committee Insights 

• Development final 20th anniversary event reminders 
for 9/27 

• ACE reminder about IPS board forum on 10/1 

• Academics comparison data from similar schools 

• Governance top prospects for board nominations 

• Facility & Finance K-8 expansion project and funding 
sources 

FYI – support  
 

Committee 
Chairs 
 

9:10 Strategic Discussion 

• Process to update long-term plan objectives of long-
term plan 

• Review current state board discussed opportunities 
to leverage strengths and the information we need 
to collect related to talent recruitment/retention 
and student retention 

Board action – 
discussion 
 

Carly Discipio 

10:20 Close Meeting 
 

FYI – support  
 

Regina Cross 

 
 


